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5. AL st
TEVEAT HAR A T RE X S Z A5, 20 454> 2
REX AT AR T B RT3, AT

S=D><Q,><K (2)
Q

H, SAMBEMEDBEX I, D hE 4%
HERL g O N R DI RE X T AL, Q RIS
(45 TIREIX B 1 35 H AR B, Q- N E L # MR H 6
figr O XTI T RE X A R -2 H AR B R, Ko &
g ORI 25 Hrh, S ORI H R K=17
AR/ AT FIX 100% ~65%, © 28 LG i Pt
PO T RE DX (1 52 4 - 15 H AR DL D B 28 Rl
—AERIT RS BOMRIE TS . BRI 145 T BE
X T34 H AL EEE o D &5 A 7 —AH WiiT
HfE R H, O AR T g4 X T AR AT AR 4
A Jry 75 G A S 1

RAEAR (2) HEA XA (A m’)

45
5 AZBOHEMmM S, =3 OOOXEX65% ~6 000, B2k

10
OPEHFR S, =3 OOOxﬂx65% ~4 500, CKOEH

2
ﬁwf3mw??@%zwm,AEBﬂﬁﬂsf
80

(150041 500) x72x65% ~4 500, H 28 DX 4l T AR
60

Su=3 000%22x65% ~3 500, JiI LI Sy, =

60 -
6mm??&%z5mo,£hBﬁMﬂw%=1mm

3
?X65%z6000

(w) eff P SH AT &

P D 52wl O 25 S RE X A R A A
Senh, AR X Z 0] B 565 K R RE LA K 4%
ANDIRE DXHIT i B T BRI S P 7 T A T AR AR B e A
FIWr, BRI = AR T 5. RARINTE 6-8
Ji7R o

Bo6 fAUAmEM/E—/m

Fig. 6 Layout of optimization scheme 1/m

B7 HFTEHREZ/m

Fig. 7 Layout of optimization scheme 2/m



i R A B Al

48 JOURNAL OF FUJIAN BUSINESS UNIVERSITY

2021 4E55 6 1

E8 MUAERGREE=/m

Fig. 8 Layout of optimization scheme 3/m

(&) HACHF EHA ST

1. BOMIZE G PN R

G, ML R, #7 D BfMAH
CAETOIR AR, I T R LA B 45
BPRIAE . —Z0H b B 45 TAERCR AT St
RCEAH A 0.6 F1 0.4, 7E TAERCR T ) —HRI5 5
0 G B R i St AEE 235 0.5 Al
0.5, 7En] it F 1) 238 bn AL 45 R AR B KRN 45 2
fEF], AL 0. 65 F10. 35,

HR, XD & RA R oA R T
P B 25 5 T PR 2R R IRk,
HAVEAEAR o) BT )7 T A O & R, X B30 Hi b 3
JER RIS R RRIZE G, TR — TR
R AEAG A EE . WiRE S e AR, E
PR R S5 00 A R A BUE 5300 O 0.764 0.93.
0.64. 0.75; 0.83. 0.89. 0.72. 0.75; 0.81.
0.76. 0.74. 0.75.

SRIG, MRIEZ FAMIZE G P i IR B, X =4
T3 AT — BRI 25 G AT

A= [0.50 0.50]
FUE A, = [0.65 0.35]

L T R, = [O' e o 81]
0.93 0.89 0.76

_ [0.64 0.72 0.74
$?ﬂ:m\iﬁ|ﬁ; R,= [0‘ 75 0.75 0. 75]

CRIE RPN AR R, AU & A, h B =4,

OR, AT —FRM LGV, K — BRI 25 50
WHE B, (i=1, 2, 3, 4) 25:

B,=A,OR,= [0.8450 0.8600 0.7850]

B,=A,OR,= [0.6785 0.7305 0.7435]

Ifm, MIEZ P LRGP ng B, X =4
5 AT — HEILE B VAN

WA= [0.6 0.4]

T AZE S VA 8 B DR R DT R Dl — 2

B ZE AR HERE R= (B, B, 1",
0.8450 0.8600 0.7850
“l0.6785 0.7305 0.743 5

B=AGOR= [0.778 4 0.8082 0.768 4]

o LA BRI ZR S PERI S R T, = A ik
T BPREIUT AT R s TR — R W
LIEFE—MMEIT R, TR RIS R

2. AT o

A5 ML DT B A B D B A T B i
U EAE “T7 BUAG Ry, AEpLAd AR rh o e
BHI A A MALE, IR T LA, $m Tk
7RI TTATE o X A XN 2 DX 43 BEA T T 407
TE BT 524 DRI AR A IR  PRBE BT 22 4 g ) I
ARG TR AR 4R Ay 4R b T 4
BRI, REBCR. WA LR AR
K/INFIVL B AR 8 62 i B Hh A REAE 14T SR 43 T
PRI TR FER AR o T VR R N B B A5
ek, A5AED, DT 2R RIRAE 3% VR I L
B, BEAROEA A, R R AT . T X 4
Gy BT R DRI A i T IX, AN X 4% m) LR,k
o T BRI EHIR A 0 (L8, 15 AR L 55 St ], 48
EVERCR . TR A B, AL s i A
R SIS TR X, B R A RN B Y
Y RN

M. 2518

CAEVE LA i 1A & b OGS — 2R
W, ARICLLD BEA TGO, BT R
{1 SLP J5 %o fids b i A R AT ek, s i i)
i REEE A U S A O BEAE . YR sh &t
[\l AR SCRAR R S, KRB G O iz
BN, $RETE R TEARRMBETE Al Lhis 1



2021 4E55 6 1]

FRtiler, 4% BT kR SLP Mot oA BT ST 49

REAAL IS H A FAR AL T H G A oA 7 58 0 ik
FPERTRT AT PEREAT BE, AR 07 FLAY S5 R XA T7
SORWTEAT PR A, USRS 2 3 BAT Rl R A
BAEER AT RIS, B e B s s

5% X ik:

1B EZELLYATFAARGA AN TR RE—R
ABRHA L REE L « 8 F kP45 SHALSLP 20 A
& ()] 2/ &% 5% 4F,2003( 7) - 51-52.

(2] 245 ,M8 % LT SLP ¢ Huskie T 3 W2 2 F By AL T
% [J]. 4 B2 a5 5 48,2019,29( 1) : 161-166.

(3] 3kAa 3%k, #A9A 3. A F SLP J ik 3+ & & A By 4 AL BF ——
VA H B 8] A g E 22 A ) (] A 4 @k, 2020 ( 23) ¢
161-163.

(43K &%, 2 2 H, % L. & T SLP #= SHA #9 4k = &4k 7
A [J] ARk T2 5 4R,2021,6( 1) : 171-177.

SIL=F,20m, 249, F A THEALOBRLECEHR B
HALHR R [J]. 6,3 T42,2007( 10) : 138-139,158.

(6] % &, & KA TRt 2 it 48 5 ik 09 65 A B AL R 3T
[J] .42 £42,2020,27(2) : 329-334.

(7] ok, s, 5k 8, F A TR BHETFHL LG AL
T YA B AR R (] KB T K % 53R, 2020,
60( 3) : 285-292.

(815007, uE K, 3.4 T SLP Ao ik it bs F B A ik 04 = 5o e
Btk B R (1. B4 32 T K5 5 3R,2016,32(4) : 488
-493.

(9] 3R &, AR A Btk SLP Ao it 45 5L ik 45 & 00 £ 10 X & B
AL [J]. 48R L 8 Fhihm TH K, 2017(8) : 148 -
151, 156.

(0] AR BR, B & Tkt SLP skt B R A A [J]. k%

X FFI( 8 RAFRR) ,2020,40(3) : 100-108.

Research on Warehouse Center Layout Optimization

Based on Improved SLP Method

ZHENG Wanting, WANG Zhenzhen
( College of Economics, Fujian Normal University, Fuzhou 350007, China)

Abstract: In view of the unreasonable layout mode and immature layout method of the storage center, an integrated

improved SLP layout method is proposed. Based on the traditional SLP method, the EIQ—ABC analysis method is

integrated to clarify the distribution requirements of different goods, comprehensively consider the analysis results of

EIQ-ABC-SLP to obtain the alternative scheme, and use the fuzzy comprehensive evaluation method to quantify and

select the optimal scheme. Taking the warehouse center of D food company as an example, the scientificity and

applicability of the improved SLP layout method are verified. The research results show that the improved SLP method

can effectively improve the work efficiency of the warehouse center and has important theoretical significance and

practical value in optimizing the layout of the warehouse center.

Key words: layout planning; EIQ-ABC analysis method; SLP method; fuzzy comprehensive evaluation
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