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Evaluation of Whole Process Engineering Consulting
Service Mode under Fuzzy Information
GAO Lanfang

(School of Civil Engineering, Fujian Chuanzheng Communications College ,

Fuzhou 350007, China)

Abstract ; At present, the whole—process engineering consulting service mode is in its infancy, and the selection of its
service mode lacks objective and feasible quantitative analysis and evaluation method, which makes it difficult to meet
the needs of decision—making. With fuzzy analytic hierarchy process as the main method and gray relation analysis as
the supplement, this paper analyzes the importance of the main influencing factors from the aspects of project scale
and complexity, whole—process consulting service ability, service risk and expected goal, and application ability of
information technology. In order to improve the efficiency and achieve the goal of consulting service, the whole -
process engineering consulting service mode should be properly selected by taking the consulting service capability
and other factors into account.

Key words; whole process engineering consultation; service model; fuzzy analytic hierarchy process; grey

relation analysis
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