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Fig.1 The business model of enterprises in the community economy
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Tab. 1 Three stages of the development of the community economy
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Tab.2 Ways of collaborative innovation of enterprises with

different co—opetition relationships in the community economy
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Research on Business Model and the Co—-Opetition Relationship
of Enterprises in the Community Economy

—A Case Study of the Knowledge—Based Community

CHEN Ting

( School of Economics Fujian Normal University Fuzhou 350108 China)

Abstract: In the era of mobile Internet the barriers between people are broken by science and technology which
promotes the development of communities and the community economy and enables enterprises to continuously
innovate their business model. Based on the theory of the community economy this paper analyzed the innovation of
enterprises’ business model in this background and built the business model of knowledge—based community in which
users were the core the content communities and products throughout the business model chain were not only
producers but also communicators and consumers. Meanwhile a case study of “YLYK” is also made to research on
the development of the community economy and the co—opetition relationship among enterprises in order to provide
reference for promoting the development of the community economy.

Key words: community economy; knowledge—based community; innovation of business model; co—opetition theory;

collaborative innovation



